
 

Budget Workshops 

Subject: Tourism, Communities, 
Culture & Leisure Committee 

Date: 11th August 2022 

From: Katherine Brown, 
Democratic Services Officer   

To: P&R Committee 

 

1. Background 

 

All local authorities are required to set a balanced budget by 10th March each 

year.  

 

The Neighbourhoods Directorate has developed efficiency options for 

consideration by the Tourism, Communities, Culture and Leisure Committee 

before their recommendations are put forward to the Policy and Resources 

Committee (P&R) for review. Workshops to gather the below feedback were 

held on the 28 June and 18 July 2022. Budget option recommendations were 

agreed during the workshop on 18 July. This will inform the P&R Committee’s 

proposals and final budget recommendation to Council.  

 

Members were made aware that the Indicative Budget gap for 2023/24 

currently stands at £14.13m and that Officer proposals (savings/income) to 

bridge that gap total £13.2m.  

 

2. Key Considerations 

Members were advised that the Neighbourhoods Directorate had proposed 

£380,000 in savings. A target of £173,000 was set for additional income made 

by the Neighbourhoods Directorate. A further £207,000 was gained through 

cost avoidance savings. There was a shared saving of £285,000 between 

Tourism, Communities, Culture and Leisure Committee and Environment, 

Climate Emergency and Transport Committee. The total figure amounts to 

£665,000. 

Table 1: Future Year Savings – Neighbourhoods Directorate 

Leisure Services Review £77k 

Temporary Reduction and Cessation of Sundry Costs Within Leisure 
Services £80k 

Review of existing Leisure Catering Offer £100k 

Income Generation £73K. 



Income Generation from Additional 3G Football Pitches £100k 

Transport Workshop Efficiencies £30k 

Neighbourhood Directorate Efficiencies from EVR, capitalisation of salary 
and CAT £285k 

 

Future Year Pressures – Neighbourhoods Directorate 

Inflation at a 40 year high at 9.1%. 

Threats to the delivery of savings that were tracked through the monitoring 
process 

Potential case of an additional £16 million of pressure in 22/23 financial yea 

A requirement to reassess the 22/23 impact and 23/24 baseline gap 

 

Savings rejected by the Committee 

No savings outlined in the table above were rejected by the Committee 

List of Savings and Pressures to be considered further 

As no savings were rejected by the Committee, all savings outlined in the table 

above will be put forward for consideration 

3. Members questions 

 

Q A member questioned if the officers were confident that the 3G football 

pitches could be delivered in appropriate time, and how would the income 

be generated by these pitches. 

A Yes, the official completion deadline is February 2023, however the more likely 

completion date will be December 2022. Income would be generated by the 

hiring of the pitches by clubs and individuals. 

Q In previous years there has been concern regarding the lake requiring a 

draining and cleaning.  

A A study was conducted and the outcome of which may be consulted to 

determine what must be addressed in terms of lake maintenance. Additional 

funding has been preserved for this. 

Q Are the building involved in the Supersite Locations for Workshop depos 

owned?  

A they are leased.  

Q How will the Directorate Wide Cross Cutting scheme avoid the loss of the 

most experience staff members and manage the performance of other 

staff members? 

A The use of agency staff will be avoided where possible. Apprentices will work 

alongside more experiences staff in order to expand skill ranges and mitigate 

the issues that come with an aging work profile. 

 

4. Member Comments 



Leisure centre cafes may avoid closure and in turn generate more income if other 

options were considered, such as menu changes.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Budget Workshops 

Subject: Tourism, Communities, 
Culture & Leisure Committee 

Date: 26 & 10 November 2022 

From: Katherine Brown, 
Democratic Services Officer   

To: P&R Committee 

 

5. Background 

 

All local authorities are required to set a balanced budget by 10th March each 

year.  

 

The Neighbourhoods Directorate has developed efficiency options for 

consideration by the Tourism, Communities, Culture and Leisure Committee 

before their recommendations are put forward to the Policy and Resources 

Committee (P&R) for review. Workshops to gather the below feedback were 

held on the 26 October and 10 November 2022. Budget option 

recommendations were presented during the workshop on 26 October and 

expanded upon during the workshop on 10 November 2022. This will inform 

the P&R Committee’s proposals and final budget recommendation to Council.  

 

Members were made aware that the Indicative Budget gap for 2023/24 

currently stands at £49m. Officers advised that since the previous workshop 

budget pressures amounting to £60m had arisen, these pressures were a 

result of Macroeconomics of public sector pay, inflation and the overall rise in 

energy costs.  

 

6. Key Considerations 

Members were reminded that the Neighbourhoods Directorate had proposed 

£380,000 for 2023/24 in savings in Tranche 1. A target of £173,000 was set 

for additional income made by the Neighbourhoods Directorate. Whilst the 

overall savings value required for Tranche 2 was not confirmed, due to the 

final budget position still being subject to change, a further £207,000 was 

gained through cost avoidance savings. There was a shared saving of 

£285,000 between Tourism, Communities, Culture and Leisure Committee 

and Environment, Climate Emergency and Transport Committee.  

Members were presented with information on which services where potential 

savings could be identified. A number of programmes have been initiated to 

allow for a transformation in running costs and an efficient operating model. 



These programmes focus on discretionary and asset based services. Where 

possible combination of services was consider for a reduction in running 

costs.  

Officers presented members with Three potential Tranche 2 saving options 

across these service areas: 

 Option 1 - 100% cessation of Wirral Community Patrol and emergency 

control room. Co-location of two central libraries. Transformation of the 

leisure service over 5-year period. 

 Option 2 - 100% cessation of Wirral Anti-Social Behaviour Team. 

Reduce library service to 5 site model. Closure of Oval Sports & 

Leisure Centre. 

 Option 3 – Combination of options 1 and 2 for Library Services. Closure 

of two principal swimming pools, and ancillary costs based on income 

generation targets. 

Table 1 (below) provided a breakdown on the potential savings of each option. 

Table 1: Future Year Savings – Neighbourhoods Directorate, Tranche 2 

 Option 1 Option 2 Option 3 

Community Safety & Transport -£850,000 -£285,000 - 

Library Services -£390,000 -£860,000 -£1,100,000 

Leisure Services -£500,000 -£500,000 -£850,000 

Museums 
No proposals as no savings 
deliverable 

Floral Pavilion Pending New Brighton Masterplan 

One Stop Shops Developing Ideas 

Sail Loft Coastal Kitchen Developing Ideas 

 

Future Year Pressures – Neighbourhoods Directorate 

Inflation at a 40 year high at 9.1%. 

Threats to the delivery of savings that were tracked through the monitoring 
process 

Potential case of an additional £16 million of pressure in 22/23 financial year 

A requirement to reassess the 22/23 impact and 23/24 baseline gap 

 

Savings rejected by the Committee 

Members acknowledged the savings and the options presented but did not formally 

accept or reject the savings.  

List of Savings and Pressures to be considered further 

Following feedback from members, Officers proposed to investigate the options 

listed in Table 1 further, taking into account their comments. 

7. Members questions 



Q: What was the Oval Leisure Centre’s income and expenditure pre covid? 

A: Further shared via email to members.  

Q: Where there NHS payments to mitigate losses when they used leisure 

centres during covid? 

A:  During the pandemic, partner organisations such as the NHS paid for the use of 

buildings on a hire only basis and any payments were made to cover operating 

costs, not to mitigate losses from normalised operations. In accordance with 

national lockdowns and public health guidance, all sites were closed for 

significant periods during the pandemic. Charging health partners for losses for 

operations which would not have been taking place anyway would have 

therefore been inequitable and not conducive to the joint agency response that 

took place during what was a national health emergency.  

Q: Is it correct we receive £3.7m yearly from Public Health? 

A: Yes, but that is not included in these options. 

Q: Is it possible to answer which leisure activity generates the most profit?  

A: No. Some of the activities within Leisure Services will run at a surplus whilst 

some will run at a loss. Any surplus generated by high performing activities, will 

only serve to support the provision of other activities, that, whilst not profitable, 

will nonetheless be important to many service users. Even where activities do 

make a surplus, such as 3G football, this may still be seasonal due to the nature 

of the sport. There is therefore no single formula that would account for the profit 

and loss of any particular activity. 

Q: Rethinking the leisure pass – is there a way to make the pass less broad 

and become more business minded to create a saving using the passes? 

A: The Leisure Services team regularly review the membership models. There are 

currently several types of memberships available designed to attract a wide 

range of target audiences. Memberships start from only £18 per month. For 

many customers, the attractiveness of a flexible multi-site, multi-activity offer is 

what retains a sustainable, core membership base. To diminish the breadth of 

some of the offers may only serve to alienate some customers and result in a 

loss of memberships. 

Q: Members requested a breakdown of the Public Health funding expenditure.  

Q: How is the PCC grant divided amongst departments? 

A: Neighbourhoods and Community Services receive £350k per annum. This is 

then taken to SWBP to determine how it will be spent. The funding is used on 

Community Patrol and several voluntary third sector organisations who work 

alongside teams within the Neighbourhoods Directorate.  

Q: Will any income streams be lost?  



A: Both teams create income, Community Patrol provide services for housing 

providers and school estates. With more schools becoming academies this is 

less frequent. £150k in income could be lost. The Anti-Social Behaviour team 

generates a smaller income. There is a £30k agreement with Prima Housing.  

Q: Which directorate would undertake these services if these teams were 

removed?  

A: As these are non-statutory services it would not be redirected to a different area 

but rather it would be undertaken by the local police.  

Q: Are there any other councils who have dissolved these teams? What were 

their experiences?  

A: Officers will look into this 

Q: Further details were requested regarding department spending 

A: Further information will be collated on this.  

8.   Member Comments 

It would be more suitable to delay moving Birkenhead Library into Birkenhead 

Town Hall, in order to find a more viable location which is central and accessible via 

public transport. 

 


